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Executive Summary
The following report is a summary of our research on up-cycling businesses,
new upcycling techniques and materials, marketing strategies, and potential
partnerships for the social enterprise, Sariveria. The report details what
approach Sariveria should take in expanding their marketing platforms,
researching potential partnerships, and executing and developing these
partnerships. 

Sariveria is an upcycling small business focused on creating and selling unique
planters with curated plants from diverse recyclable materials. They began in
the midst of the pandemic and have ultimately faced the challenge of breaking
into the upcycling market. However, we approached this challenge by
researching different tactics that small businesses across the world use as
their marketing strategies to find success. By adapting and learning from
these strategies, we seek to help Sariveria expand and create a strong
foundation within Peru. Additionally, our work will hopefully help Sariveria to
eventually grow at an international level. With these goals in mind, our main
research question was: how might we expand Sariveria’s marketing plan in
order to successfully connect with enterprises and consumers that hold
similar values? 

To initiate this process we conducted a Benchmark Analysis that allowed us to
gain insight on skills and techniques international and local upcycling small
businesses carry out. We realized that diving deeper into international start-
ups would bring greater insight, as they share similar environments,
accessible resources, and potential partnerships. As international students,
our strengths lie in our foreign perspective; this was the key to our success
and growth throughout this project. 
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About Sariveria 
Sariveria is an upcycling family startup born in the midst of the pandemic. It is focused
on creating and selling unique planters with curated plants. They are created using
mixed techniques like 3D printing/modeling and handmade finishes with diverse
recyclable materials found within their community. Making a mission to reduce waste,
Sariveria practices many upcycling techniques to create such planters. Planters are
made from cement, recycled glass and using 3D printing machines for specific designs/
characters. 

Sariveria purchases all its plants from
“viveros”, or nursery gardens, found within
their community. One of Sariveria’s long
term goals is to increase visibility to such
gardens and encourage others to take part
in making their community greener.
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The Challenge
In implementing a plan to achieve these goals, Sariveria faces challenges in its
growth and expansion of the business. As a startup, their online presence is
constantly growing but not yet at its peak. During the pandemic, Sariveria relied
heavily on selling by word of mouth; it recently launched their Instagram page
that is now their main source for promotion. Their website is currently under
construction, hoping to grow along with their instagram. Sariveria is fully funded
by their family, hoping to find long term partnerships to mutually assist each
other and grow as businesses. In addition, Sariveria is constantly experimenting
with many upcycling techniques they can use from recyclable materials that are
thrown out the most. As a team, we decided to take time to understand these
challenges and formulate recommendations we believed would benefit Sariveria.
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When faced with such a large project, we knew that breaking everything down into
sizable parts to deconstruct even further for later, was the best option. We took the
terms of reference for Sariveria given to us and noted that there were four deliverables
due. Being that there were 5 weeks remaining for us to complete the project, we set a
schedule for ourselves; we would complete research for one deliverable each week and
present our findings to our field partner each week. This would allot us one week to
solidify our findings, turn them into more tangible deliverables, work on our final
presentations, and work on our final report. These findings could come in the form of
normal documents, google slide presentations, and even spreadsheets of benchmarking
research. These meetings with our field partner not only kept us on track, but allowed
for valuable feedback.  

 Process Overview 

Deliverables Map: This chart shows how how we organized each deliverable
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The Benchmark Analysis deliverable required us to identify the best marketing
strategies and ways of finance similar enterprises employ in the up-cycling world.
We tackled this deliverable by creating a matrix on a Google Spreadsheet that
detailed the businesses we found and researched. This matrix was shared with our
field partner as well, in order to make sure our work process was as transparent
as possible and in order to encourage collaboration between us and the field
partner; our field partner even contributed some research of her own, which
helped us get an even better understanding of what assistance she needed, in
addition to our weekly meetings. However as we conducted our research on local
Peruvian businesses, we noticed as international students, an outside perspective
would be more beneficial for Sariveria, as our FP already had knowledge on the
local market. Either way, we were able to take note of the businesses’ products,
up-cycling techniques, marketing strategies, customer base, and other notable
aspects. This spreadsheet has different tabs that helped us organize our research
on local and international businesses, social entrepreneurship funds and grant
applications, and even a few new design and upcycling technique ideas that we
happened to find along the way, which helped us tackle our second deliverable.

Deliverables

Deliverable 1: This is the first page of our benchmarking and reserach matrix. 

Deliverable 1: Benchmark Analysis 
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As we conducted our benchmarking on local Peruvian businesses, we noticed as
international students, an outside perspective would be more beneficial for
Sariveria. Instead of trying to research our field partner's local market, which she
can easily access herself, we decided to use our international advantage and do
research on the global market. As we researched international businesses, we
found common themes that could be applied to Sariveria, noting down marketing
strategies and outreaching methods that worked effectively for other businesses. 

Deliverable 1: Key Findings 

This is more research on  more international up-cycling Businesses

These are funds we and
our field partner were
able to find to help social
entrepreneurs in Peru;
this is also an example of
the good collaboration we
had between us and our
field partner. 
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Deliverable 2: Technique and Design Research 
Our second deliverable, technique and
design research, tasked us with
researching new up-cycling techniques
and materials to experiment with in
order to start creating and developing
new products for Sariveria. This research
was largely intertwined with the first
deliverable, considering we already
started some of this work on our
benchmarking matrix. We added on to
this research however by looking for new,
mostly homemade or DYI (Do It Yourself)
designs per request from the field
partner. We also looked for designs that
would allow for new and exciting planters
that would allow the field partner to try
new, accessible materials. 

After putting links to our sources of
inspiration in the business
benchmarking matrix, we sought to
create a more solid, straight-forward
deliverable, separate from the already
quite busy benchmarking matrix.

In this deliverable, we highlighted some
of the designs we found that we felt
were most interesting and had the most
potential for Sariveria, and explained
why next to each image. We’ve included
sections of this deliverable for new
designs for new upcycling techniques
and materials.
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Deliverable 2: Key Findings 
When approaching our research, we
realized that the possibilities were
endless. The more we researched on
pinterest, instagram, google, and
youtube, the more we found new
potential techniques and designs.
Not wanting to overload our field
partner with too much information
and too many pictures, we decided to
highlight six upcycling techniques
that we believed were the most
effective and accessible. 

By giving six possible techniques, our
team believes that Sariveria can
successfully start adding to their
selection of planters without feeling
overwhelmed with the endless
possibilities. Using the same
reasoning, we decided to highlight six
new designs we believed can increase
their selection, and their following.
Not only are some of the designs we
suggested unique, some of the
planters can be used for multiple
purposes.
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Deliverable 3: Marketing Strategy 
Our third deliverable was to look into possible partnerships, but after further
discussion with our field partner, we agreed that the marketing deliverable should be
approached before partnerships. This would allow Sariveria to have a solid online
presence, context, and a larger fanbase when reaching out to potential partners. The
marketing deliverable, and perhaps the most intensive deliverable due to how new
Sariveria is, tasked us with developing a marketing strategy. This included guidelines
and examples of communication material (ads and posts) for social media. We
focused mainly on social media marketing, due to the fact that we are living and
working  in what is, and what will continue to be to some capacity, a virtual world.
This is because we are still in the midst of the COVID-19 pandemic and we want to
expand Sariveria to international audiences; social media is the most effective way 
 to do this. The main deliverables we’ve made for Sariveria in this category are a
social media steps checklist, a social media marketing resource list, a posting
schedule calendar, and a terms and conditions page for a possible brand ambassador
program.
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The checklist we created 
works as a list of steps for 
Sariveria to follow in order to
successfully create and run their 
social media marketing plans. The
checklist details how to create and run a
tiktok account, Instagram account, what
to include on the sariveria website that
is currently in development, and how to
run a Brand Ambassador program. 

The TikTok posting schedule also aligns
with the instagram posting schedule
that we recommend. Additionally, these
TikToks can be posted on Instagram
Reels, which would further Sariveria’s
putreach on the platform and save time. 

The marketing resource list gives
suggestions for apps and hashtags that
would make carrying out the marketing
plan easier. For example, we
recommended different editing apps
that would make it easier for our field
partner to create TikToks. We also
recommended different hashtags and
other events she could try on her
Instagram page. This is a smaple event and

post that Sariveria can try
when they reach milestone
follower counts on Instagram
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Lastly, the terms and conditions page for our proposed brand ambassador
program lays out the agreements that both Sariveria and potential
ambassadors would adhere to.

We've included this deliverable
in both English and Spanish.
We've done the same with the
sample post, seeing as her
audience will likely be made
up of primarily Spanish
speakers.Deliverable 3: Key Findings 

Marketing proved to be the most intensive deliverable,
considering Sariveria is such a new business. However,
because of this, we were also able to assist in implementing a
strategy based on our research. As previously mentioned, the
pandemic renders social media marketing the best option, so
we focused our marketing strategy on it. We were able to
tailor our research specifically to Sariveria, creating the
deliverables that our field partner would be able to
immediately start using. Due to our partner’s interest in
creating a TikTok, we decided to shift most of our focus on
how she should best approach this task, along with insights
on the best practices to upkeep her new TikTok account and
her other socials.
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Our fourth and final deliverable tasked us with finding networks and databases of
like-minded communities or organizations of producers and artisans in order to
find potential partnerships. Admittedly, this proved to be the most difficult
deliverable. Thankfully, a lot of this research was also done within the first
deliverable, seeing as we were searching for businesses similar to Sariveria. We
took note of which businesses would be good matches for partnerships and also
took note of what businesses were explicitly open to partnerships. We also wanted
to focus on the types of partnerships that Sariveria could form. For example,
Sariveria can partner with local coffee shops and provide plants as decor.
Sariveria could also partner with a pop-culture-oriented place and provide
planters that were based on anime or cartoon characters, seeing as they have
made themed planters before. Additionally, they could partner with a business
that creates a lot of recyclable waste and take said waste off their hands for free
or at a low cost. We’ve outlined these ideas, as well as businesses that would be
great to reach out to in our Partnerships document.

Deliverable 4: Partnerships 
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Deliverable 3: Key Findings 

We believed that partnerships
should be the last deliverable,
because of how new Sariveria is.
Having an online presence,
especially in a fully virtual
environment, is essential to
getting noticed and collaborating
with others. Because of this, we
included local shops as our
primary potential partnerships.
Our field partner knows more
about her community than us, so
we believed that showing
examples of candidates can help
her identify who she can reach out
to within her community.
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Create a TikTok and launch their website. We believe these are essential
in completing their online presence as a business.
Post consistently in all social media platforms, whether thats
similar/same posts to increase engagement
Create business cards to promote and share with customers/ potential
partners to stay in direct contact with Sariveria.

Reach out to local businesses and ask if they are interested in partnering
with Sariveria, highlighting how it would be beneficial to both parties
involved.
Launch a giveaway for hitting a milestone to promote engagement with
their followers on all platforms.

Establish the Brand Ambassador Program, starting with local influencers
within Peru and eventually reaching out to international influencers. 
Along with reaching out to international influencers, Sariveria should look
into reaching out to potential international businesses that show interest
in partnerships.

After creating our deliverables, we want to highlight some recommendations
and next steps for Sariveria.

Short term:
1.

2.

3.

Medium Term:
1.

2.

Long term:
1.

2.

 Recommendations
+ Next Steps
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In this report, we focused on presenting the four main
deliverables: benchmarking similar enterprises, researching
upcycling techniques, creating a marketing strategy, and
listing potential partnerships. These four include actionable
items and deliverables that Sariveria can carry out at any
time; these include the creation of TikTok account, Brand
Ambassador program, educational programs, etc. These are
recommendations and it is up to our field partner to execute
them if she wishes and considers it the appropriate time to do
so for Sariveria. The deliverables all serve long-term effects
that can initiate a promising start now, and lead to a
prosperous, successful future. 

 Conclusion
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Reflection

Getting out of your comfort zone is crucial to personal growth. 
Be intentional with everything that you do. 
Focusing on the bigger picture will result in a well-rounded learning
experience. 

Coming into this 6-week project, we had open minds, knowing that this will
not only be an insightful, productive experience for our field partner, but also
for ourselves as well. As a result, all three of our team members took away
one key takeaway from this journey:

1.
2.
3.

These three takeaways will play an influential role as all three of us leave this
program with the ongoing aspirations of creating our own start-ups in the
near future. 

Photos of us and our Field
Partner
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