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Executive Summary@

The following report is a summary of our research on up-cycling businesses,
new upcycling techniques and materials, marketing strategies, and potential
partnerships for the social enterprise, Sariveria. The report details what
approach Sariveria should take in expanding their marketing platforms,
researching potential partnerships, and executing and developing these
partnerships.

Sariveria is an upcycling small business focused on creating and selling unique
planters with curated plants from diverse recyclable materials. They began in
the midst of the pandemic and have ultimately faced the challenge of breaking
into the upeycling market. However, we approached this challenge by
researching different tactics that small businesses across the world use as
their marketing strategies to find success. By adapting and learning from
these strategies, we seek to help Sariveria expand and create a strong
foundation within Peru. Additionally, our work will hopefully help Sariveria to
eventually grow at an international level. With these goals in mind, our main
research question was: how might we expand Sariveria’s marketing plan in
order to successfully connect with enterprises and consumers that hold
similar values?

To initiate this process we conducted a Benchmark Analysis that allowed us to
gain insight on skills and techniques international and local upcycling small
businesses carry out. We realized that diving deeper into international start-
ups would bring greater insight, as they share similar environments,
accessible resources, and potential partnerships. As international students,
our strengths lie in our foreign perspective; this was the key to our success
and growth throughout this project.
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About Sariveria

Sariveria is an upcycling family startup born in the midst of the pandemic. It is focused
on creating and selling unique planters with curated plants. They are created using
mixed techniques like 3D printing/modeling and handmade finishes with diverse
recyclable materials found within their community. Making a mission to reduce waste,
Sariveria practices many upcycling techniques to create such planters. Planters are
made from cement, recycled glass and using 3D prmtlng machlnes for specific designs/
characters.

Sariveria purchases all its plants from
“viveros”, or nursery gardens, found within
their community. One of Sariveria’s long
term goals is to increase visibility to such
gardens and encourage others to take part
in making their community greener.

ﬂ
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The Challenge &

In implementing a plan to achieve these goals, Sariveria faces challenges in its
growth and expansion of the business. As a startup, their online presence is
constantly growing but not yet at its peak. During the pandemic, Sariveria relied
heavily on selling by word of mouth; it recently launched their Instagram page
that is now their main source for promotion. Their website is currently under
construction, hoping to grow along with their instagram. Sariveria is fully funded
by their family, hoping to find long term partnerships to mutually assist each
other and grow as businesses. In addition, Sariveria is constantly experimenting
with many upcycling techniques they can use from recyclable materials that are
thrown out the most. As a team, we decided to take time to understand these
challenges and formulate recommendations we believed would benefit Sariveria.
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Process Overview @)

When faced with such a large project, we knew that breaking everything down into
sizable parts to deconstruct even further for later, was the best option. We took the
terms of reference for Sariveria given to us and noted that there were four deliverables
due. Being that there were 5 weeks remaining for us to complete the project, we set a
schedule for ourselves; we would complete research for one deliverable each week and
present our findings to our field partner each week. This would allot us one week to
solidify our findings, turn them into more tangible deliverables, work on our final
presentations, and work on our final report. These findings could come in the form of
normal documents, google slide presentations, and even spreadsheets of benchmarking
research. These meetings with our field partner not only kept us on track, but allowed
for valuable feedback.

Deliverables Map: This chart shows how how we organized each deliverable

Similar enterprises

International
BENCHMARKING

Outreach methods
Marketing Strategies

Online presence
Upcycling Techniques
RESEARCH Creative designs Gallery

Upcycling Designs
Website Design

o
=D
CEEED

7

Techniques Posts
Scheduling
MARKETING Editing
Interaction Giveaways

Reaching out
Collaborations

PARTNERSHIPS Types of Partnerships

0

N
X
oy o '

Ambassadors
Potential Partnerships
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Deliverables

Deliverable 1: Benchmark Analysis

The Benchmark Analysis deliverable required us to identify the best marketing
strategies and ways of finance similar enterprises employ in the up-cycling world.
We tackled this deliverable by creating a matrix on a Google Spreadsheet that
detailed the businesses we found and researched. This matrix was shared with our
field partner as well, in order to make sure our work process was as transparent
as possible and in order to encourage collaboration between us and the field
partner; our field partner even contributed some research of her own, which
helped us get an even better understanding of what assistance she needed, in
addition to our weekly meetings. However as we conducted our research on local
Peruvian businesses, we noticed as international students, an outside perspective
would be more beneficial for Sariveria, as our FP already had knowledge on the
local market. Either way, we were able to take note of the businesses’ products,
up-cycling techniques, marketing strategies, customer base, and other notable
aspects. This spreadsheet has different tabs that helped us organize our research
on local and international businesses, social entrepreneurship funds and grant
applications, and even a few new design and upcycling technique ideas that we
happened to find along the way, which helped us tackle our second deliverable.

Deliverable 1: This is the first page of our benchmarking and reserach matrix.

'y
Operation Method Strategies (Social
Customer Based (How many workers? Revenue Sources (How media? Ads? Word
Business Location What it Sells? Upcycling Techniques/ Materials (international, local) How it runs?) the money is made?) of mouth?) Other Link to site
Considering lh t they ari

spoken abou
Argentina, bt w based

inthe USin Hou: t nTX,

They have an international founder: Maria Cheve;

customer base, though it hllps://www.linked ig (DM for Inquiries):

They sellhandmade They make the bags from industrial primarily resides inthe  com/in/maria-cheve: T ey u IIy sellat pop-up https://www.instagra
Baghaus Argentina/US  bags and purses. textile waste and existing clothing. us. 8b318113a/ hops t ents m.com/the_baghaus/

Bowls and utensils

made from Coconut

shells. they are also ig:

customizable. They They expenaded to https://www.instagra https://www.k

also sell corprate They use the shell of coconuts tomake  They seem to sell India and Vietnam to m.com/kokonatbowls okonat.es/con
Kokonat Spain gifts. bowls, candles, and other utensils primarily in Spain gather coconuts. They sell online. / tacto/

They sell gloves, They have a facebook

carves, headbands, and an instagram

and other (accessible via their

accessories made website)ig:

lrum recycled They gather unwanted textile waste (old The textile wasteis  They make money by https://www.instagra
Baba Black ashmere. Theydo cashmere)and create new accessories  Their primary marketis  importe: d(l rom India? whole: sali ngto clientsand m.com/bbsheepoffici https://www.b
Sheep usa wh lesale. wnhthem. the LA region in Califarnia For Free?) boutique: all bsheep.com

They hel Ipq

nnnnnnnnn The compa ywas

hus’ inesse f sed They host v: S started by one person They use Youtube,
upeycling. Th ey and tea h ome heydoa They seem to sell (a mother Hw ) ind Pinterest, Instagram,
l 0 provide ange of thin, g primarily in the US, but it its implied she e works and facebook (all https://upcycl
tutorials on pcycl ing ideas for suculents: is warth a shot to take with other businesses accessable via the emystuff.com/
Upcycle My ling various P cumll -upcycl |h em up on their offer to (th ugh I'm not t t irely bottom of their web about-us-upcy
Stuff USA pi s " top-10/) help. ure). page). cle-my-stuff/
+ = International Businesses ~ Local Businesses ~ Funds ~ Cooperatives ~ New techniques and Ideas ~
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Deliverable 1: Key Findings

As we conducted our benchmarking on local Peruvian businesses, we noticed as
international students, an outside perspective would be more beneficial for
Sariveria. Instead of trying to research our field partner's local market, which she
can easily access herself, we decided to use our international advantage and do
research on the global market. As we researched international businesses, we
found common themes that could be applied to Sariveria, noting down marketing
strategies and outreaching methods that worked effectively for other businesses.

This is more research on more international up-cycling Businesses

discount 10% in first
purchase, FB, IG,
sells to other
businesses, in
website it allows

furniture, plates,
planters,

transforms materials fromTetrapak,

gives it 2nd use, it contains all forms of  all of colombia, to

phone/computer recyclables; 75% de cartény un 256% de schools, malls, houses,  working since 2013,  sell through their website businesses to apply https://propla
holder, trashcan mezcla de aluminioy polietileno businesses, clubs, etc slowly growing and through partnerships  to be distributors net.com.co/
bags, origami, discount if you https://www.|
wallet, card holder, srecycled bovine leather, vegetable subsribe, FB, IG, YT, abienhecha.c
computer bag, tanned eco-leather (biodegradable and women owned through youtube, selling  isalso a wholesale om/pages/las
accessories, etc toxic free) or organic cotton. Spain and internationally busines through their website looking for retailers -bienhechas
All profit coming
from our sales is
invested in the
network itself to
tranforms company's waste into maximize the social
planters; lights; personalized, sustainable and creative ) impact. They
baskets, bags, qifts; upcycle from automabiles, artisans are able to mobilize groups of
pouches; banners, electronics, vegetable fibers, register towork with serves 280+ artisans to develop
containters, etc seals from cans, cans, paper, PET, bank them, Craft shopkeeper, companies, works work with partners and innovative products
pouch, patches, industrial uniforms Fashion and accessories  with ATSA platform,  help them getsales, part . ' 4

accessories,
drinkware, platters,
home decor,
jewelry, man cave

by offering products that utilise more
creativity and less electricity and
reworking materials rescued before
going to landfill. aim to re-purpose
bottles into unique glassware products.

store, Souvenir
shopkeepers, Designer,

Stylist, Or another type of

Legal Entity

small shop in Australia

created over 12 years
ago, founded by Alice
Freitas and Rachel
Schettino

use sustaianble
methods to create
their products

of their revenue goes to
Astawhere it is then
reivnested into making
their networking bigger

sell through their website

and at a locationin
australia

materials. They were
able to fillordersona
large scale and

nanarata infnma far

join challenges, such
as: Plastic Free July;
delivery is carbon
neutral;

https://www.r
edeasta.com.

br/o-que-faze
mos

https://hila.co
m.au/#about

These are funds we and
our field partner were

able to find to help social Name of the fund/award Location What it is? url
entrepreneurs in Peru; S L
o tres fondos que
this is also an example of promueven el
: emprendimientoy  https://www.gob.pe/agr
the gOOd coIIaboratmn we 1. agroideas (midagri), Perl asociatividad. oideas
had between us and our concurso gue financia
. algunos planes de
field partner. negacios, no
necesariamente
agrarios y trabajan https://procompite.produce.g
2. Procompite (produce) Peru con comunidades. ob.pe/
este no es un fondo
pero si dentro de sus
programas fomenta la http://www.foncodes.gob.pe/
3. Foncodes (midis) Peru asociatividad. portal/
no es del estado
pero si tiene fondos
que apoyan el http://www.kunan.com.pe/pr
4. Kunan Peru sector rural. emio/
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Deliverable 2: Technique and Design Research

New Designs and
Upcycling Techniques

New Upcycling Techniques

Using glass would make for
Interesting new designs. This is
also a more accessible materia

Cans are another accessible item that
can be used to create interesting
designs. Sariveria can use other
recyclables to create interesting

- designs as well.

This can-top design is not only accessible, but it
creates an interesting pattern. Another recyclable
material can also be used to wrap between the
openings of the can-top’s holes. Overall, this is a
dynamic material.

#zemzingou

After putting links to our sources of
inspiration in the business
benchmarking matrix, we sought to
create a more solid, straight-forward
deliverable, separate from the already
quite busy benchmarking matrix.

In this deliverable, we highlighted some
of the designs we found that we felt
were most interesting and had the most
potential for Sariveria, and explained
why next to each image. We’ve included
sections of this deliverable for new
designs for new upcycling techniques
and 'materials.

Our second deliverable, technique and
design research, tasked us with
researching new up-cycling techniques
and materials to experiment with in
order to start creating and developing
new products for Sariveria. This research
was largely intertwined with the first
deliverable, considering we already
started some of this work on our
benchmarking matrix. We added on to
this research however by looking for new,
mostly homemade or DYI (Do It Yourself)
designs per request from the field
partner. We also looked for designs that
would allow for new and exciting planters
that would allow the field partner to try
new, accessible materials.

New Design Ideas

o This pot doubles as a planter and a secret storage
compartment. Customers will have a beautiful plant and a place
for keys, money, personal items, etc.

This unique design can make a
- great planter to Sariveria’s
collaboration with local coffee
shops. It can give any place a
homely, academic, or office-like
Feel.

This design is interesting and
has the potential to create
many dynamic looks due to The use of rope. The ability for
plants to hang allows for more space for work, and even

. Planters.

7z»emzingou
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Deliverable 2: Key Findings

When approaching our research, we
realized that the possibilities were
endless. The more we researched on
pinterest, instagram, google, and
youtube, the more we found new
potential techniques and designs.
Not wanting to overload our field
partner with too much information
and too many pictures, we decided to
highlight six upcycling techniques
that we believed were the most
effective and accessible.

New Upcycling Techniques

Cookie tins can be a great way to DIY some ]

hangable planters in your home. You have the |
choice of color and plants, allowing your

imagination to run wild. Quick video can be

found here: video.

This DIY planter was made from a soup
can, video. It was cut and painted
making it a perfect outside planter.
Adding ropes adds to the design and
makes it easy to hang inside or outside
any place.

This design is simple but very cute and
accessible to many. They are created
from old jars and can be a great addition
to indoor places.

Z»emzingou
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New Design Ideas

This planter is not only home to a plant, but it is
also the home to a fish. This is a great idea for
families who want to decorate their home while
also welcoming a pet.

oA
This design Jlanter in all places,
Jookstore, etc. Not

whether th:
only does tl Pﬁ view of the plants, it
also adds a succulent plants do

not require asy plant to care for.

These planters are cute and a great way to
target younger audiences. This can be a way
to educate children about caring for plants
while having the planters be designed in their
favorite animal.

By giving six possible techniques, our
team believes that Sariveria can
successfully start adding to their
selection of planters without feeling
overwhelmed with the endless
possibilities. Using the same
reasoning, we decided to highlight six
new designs we believed can increase
their selection, and their following.
Not only are some of the designs we
suggested unique, some of the
planters can be used for multiple

NLLLDE
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Deliverable 3: Marketing Strategy

QOur third deliverable was to look into possible partnerships, but after further
discussion with our field partner, we agreed that the marketing deliverable should be
approached before partnerships. This would allow Sariveria to have a solid online
presence, context, and a larger fanbase when reaching out to potential partners. The
marketing deliverable, and perhaps the most intensive deliverable due to how new
Sariveria is, tasked us with developing a marketing strategy. This included guidelines
and examples of communication material (ads and posts) for social media. We
focused mainly on social media marketing, due to the fact that we are living and
working in what is, and what will continue to be to some capacity, a virtual world.
This is because we are still in the midst of the COVID-19 pandemic and we want to
expand Sariveria to international audiences; social media is the most effective way
to do this. The main deliverables we’ve made for Sariveria in this category are a
social media steps checklist, a social media marketing resource list, a posting
schedule calendar, and a terms and conditions page for a possible brand ambassador

program.
Marketing Plan
Checklists
s Marketing
: I Resources &
or Sariveria Brand
== Ambassadors @) Fa—

Terms, Conditions, and Agreements ;: E?T':‘.‘y“f“'"""'.'] Type Of Pal‘tnerShIp .

vvvvvvvvvvvvvvvvvvvvvv

1. Tongo 18 afios o mas.
 agents, on L)y o O iro

3 Postomist 3. Hars coincdr los esquemas de colo de s mdgenes promocionaes, videos, 3. Largemu 0 com
y publicaciones de TikTok utiizadas para marketing por correo electrénicoo 4 Trending = O byl

4
oo e

TIK TOK

= 1 Cum
picaciones
ral ¢
winas d N

NNNNNNNNNNN

DDDDD
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. 0
el [ E . ot HAGAN SHARE EN
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The checklist we created

Marketing Plan works as a list of steps for
Checklists Sariveria to follow in order to
e successfully create and run their
i social media marketing plans. The
LR checklist details how to create and run a
Lo tiktok account, Instagram account, what
R to include on the sariveria website that
it et e is currently in development, and how to
e run a Brand Ambassador program.

3. Post consistently
[ Set a schedule

"1 Insights on IG will help you see when people are most interactive

#»emzingo|u

The TikTok posting schedule also aligns
with the instagram posting schedule
that we recommend. Additionally, these
TikToks can be posted on Instagram
Reels, which would further Sariveria’s

putreach on the platform and save time.

8 9 10 ™
Brain- |Edit/ Post : P Crea
storm |prepare 0

TIK TOK

[ s [ m ] r]w] ]t ]r]s |

Marketing
Resources

Apps
1. TikTok Scheduling & Calendar Apps
a. TikTok Scheduler (Free)
b. Loomly
i.  This website visually describes how to use the Loomly Scheduling App
2. Editing Video Apps
i.  Viamaker (Free)
1. Easy to use features including cut, reverse, and changing speed
2. Advanced filters and effects
3. Large musc library
4, Trending stickers and custom TikTok fonts
5. Wide range of magical effects
ii.  Beecut (Free)
1. Cut videos by frame and delete an unwanted intro or outro with
aclick
2. Several crafted filters
3. Multiple transitions that let you convert photos into videos
4. Customize the duration of videos

7z emzingolu

The marketing resource list gives
suggestions for apps and hashtags that
would make carrying out the marketing
plan easier. For example, we
recommended different editing apps
that would make it easier for our field
partner to create TikToks. We also
recommended different hashtags and
other events she could try on her

Instagram page. This is a smaple event and

post that Sariveria can try
when they reach milestone
follower counts on Instagram

Zv €mzingoju
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Lastly, the terms and conditions page for our proposed brand ambassador
program lays out the agreements that both Sariveria and potential
ambassadors would adhere to.

5. Company may provide additional reward points / product awards / free products to top
performing Brand Ambassadors at its discretion.
the company must provide 30 days written
the termination date.
» any photos they send us or tag us in, even if
A
ompany's privacy policy and these terms and
8. I understand that | will not receive monetary compensation or gift cards for use of images
or videos used on the company's social media networks.
9. 1 will receive a 20% discount on any Sariveria products when placing an order using my
exclusive Brand Ambassador promotion code that was sent to me.
10. I will not share my Brand Ambassador promotion code with anyone else unless | have
aained exnlicit consent from the Sariveria.
any products on unauthorized websites on the internet or in retail

by the company and s conditioned by the
.
ntimmediately for cause or without reason upon

»mpany's trademark by not reproducing the company's bassador Program at any time.

r any company materials for use in advertising without the written ted as a company employee for any reason.
mpany. itonce a week which includes at least one
veria's products on social media accounts by posting appropriate

1g events showcasing the products. | will contact the company if a

1g of “appropriate” photos is needed. | will not receive any financial or conditions.

n for product promotion through my social media network.

ance on my social media accounts and tag #Sariveria and @Sariveria

Sariveria Brand
Ambassadors @)

Terms, Conditions, and Agreements

elates to the upcycling, planting, and/or fictional character topic or
and that | have permission to repost an existing post by Sariveri
3ifin a manner that reflects the highest standard of integrity and
ieping with the reputation of the company. If | do not uphold these

+ immediately removed from the Brand Ambassador Program and
onal codes effective immediately.

» Sariveria will remain in their database to use on their social media
keting campaigns.

stes the Brand Ambassador program, | have one month to use the
»nal code.

Terms and Conditions of Brand Ambassador Agreement - Sariveria

A. As a Brand Ambassador, | understand and agree to the following:

1. 1am 18 years of age or older.

2. 1am not an employee, agent, franchisee, or partner of the company. | cannot act on
behalf of the company. | do not have any authority to incur debt, obligation, or liability on

behalf of the company.

Instagram account.

»

applicable.

1will match the color schemes of my promotional images, videos, instagram, and TikTok
posts used for email marketing or website content as closely as possible to the Sariveria

Iwilllimit my promotional content to Instagram and TikTok; any other social media
platform exposure must be approved by Sariveria before posting. Additionally, Sariveria's
website or Instagram must be linked and the hashtag #Sariveria must be used if

5" Brand Ambassador to remain in the program.

mpany reserves the right to cancel this agreement at any time.
yreed to these terms.

nderstands and agrees:

pensate the Brand Ambassador with a 10% off promo code for the
lience. Once compensated, Sariveria owns the rights to use

ges for campaigns even should the Brand Ambassador leave the

ssionally provide free planters to the Brand Ambassador to promote on

the Brand Ambassador a 20% Off exclusive promotional code to use

ased on Sariveria's website.

'ide the Brand Ambassador with their exclusive promo code within 10
impany will not cancel any order submission or add reward points if an
2d without a Brand Ambassador promotion code.

I will ensure that in all my promotional images, videos, Instagram, and TikTok posts in
‘which a Sariveria product is being explicitly promoted, the sariveria logo is visible either
at the beginning or end of a video or TikTok post, on the thumbnail of a TikTok video, or
in one of the four corners of an Instagram post.
1 will promote and market Sariveria products to customers in one/all of the following.
a. | will receive test/wear/model/experience and write about products on social
networks (blogs, tikiok! Instagram posts, pictures, videos, etc.)
b. Share brand message on social networks
c. Receive new products and model them for promotions we create or to be used as
product images.
d. Share content using our brand hashtags: #Sariveria
1 will receive a 10% off Sariveria promo code to share with my followers. | will share this
promo code through my images, videos, instagram, and TikTok posts used for email
marketing or website content.

®

72 emzingo/u

We've included this deliverable
in both English and Spanish.
We've done the same with the
sample post, seeing as her
audience will likely be made
up of primarily Spanish
speakers.

~

72 emzingo/u

Deliverable 3: Key Findings

Marketing proved to be the most intensive deliverable,
considering Sariveria is such a new business. However,
because of this, we were also able to assist in implementing a
strategy based on our research. As previously mentioned, the
pandemic renders social media marketing the best option, so
we focused our marketing strategy on it. We were able to
tailor our research specifically to Sariveria, creating the
deliverables that our field partner would be able to
immediately start using. Due to our partner’s interest in
creating a TikTok, we decided to shift most of our focus on
how she should best approach this task, along with insights
on the best practices to upkeep her new TikTok account and
her other socials.

v emzingo|u
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Deliverable 4: Partnerships

like mentioned above.

3. Vidria Local Vidria focuses on
(Lima, Peru) upeycling glass and ll

Things to look for in a potential partner

6. Nicky & Lou
(Influencer)

Partnerships

Name Type Reason W1 Reaching out: What to include in the message

4. YMCA Peru

Educational, Influencers,

nnnnnnnnnnnnnn

72 emzingo/u
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Our fourth and final deliverable tasked us with finding networks and databases of
like-minded communities or organizations of producers and artisans in order to
find potential partnerships. Admittedly, this proved to be the most difficult
deliverable. Thankfully, a lot of this research was also done within the first
deliverable, seeing as we were searching for businesses similar to Sariveria. We
took note of which businesses would be good matches for partnerships and also
took note of what businesses were explicitly open to partnerships. We also wanted
to focus on the types of partnerships that Sariveria could form. For example,
Sariveria can partner with local coffee shops and provide plants as decor.
Sariveria could also partner with a pop-culture-oriented place and provide
planters that were based on anime or cartoon characters, seeing as they have
made themed planters before. Additionally, they could partner with a business
that creates a lot of recyclable waste and take said waste off their hands for free
or at a.low cost. We've outlined these ideas, as well as businesses that would be
great to reach out to in our Partnerships document.

27 emzingo|u
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Deliverable 3: Key Findings
Gk

CIUDAD SALUDABLE

corazones -

We believed that partnerships <
should be the last deliverable, e
because of how new Sariveria is. e il

Hawng an pnllne presence, ‘ ‘ . : J_
especially in a fully virtual . L e
environment, is essential to "ol 4 e — f
getting noticed and collaborating |
with others. Because of this, we
included local shops as our
primary potential partnerships.
Qur field partner knows more
about her community than us, so
we believed that showing
examples of candidates can help
her identify who she can reach out
to within her community.

v emzingo|u



Recommendations
+ Next Steps

After creating our deliverables, we want to highlight some recommendations
and next steps for Sariveria.

Short term:
1.Create a TikTok and launch their website. We believe these are essential
in completing their online presence as a business.
2.Post consistently in all social media platforms, whether thats
similar/same posts to increase engagement
3.Create business cards to promote and share with customers/ potential
partners to stay in direct contact with Sariveria.

Medium Term:
1.Reach out to local businesses and ask if they are interested in partnering
with Sariveria, highlighting how it would be beneficial to both parties
involved.
2.Launch a giveaway for hitting a milestone to promote engagement with
their followers on all platforms.

Long term:
1.Establish the Brand Ambassador Program, starting with local influencers
within Peru and eventually reaching out to international influencers.
2.Along with reaching out to international influencers, Sariveria should look
into reaching out to potential international businesses that show interest
in partnerships.

Z» emzingo|u
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Conclusion

In this report, we focused on presenting the four main
deliverables: benchmarking similar enterprises, researching
upcycling techniques, creating a marketing strategy, and
listing potential partnerships. These four include actionable
items and deliverables that Sariveria can carry out at any
time; these include the creation of TikTok account, Brand
Ambassador program, educational programs, etc. These are
recommendations and it is up to our field partner to execute
them if she wishes and considers it the appropriate time to do
so for Sariveria. The deliverables all serve long-term effects
that can initiate a promising start now, and lead to a
prosperous, successful future.
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Reflection

Coming into this 6-week project, we had open minds, knowing that this will
not only be an insightful, productive experience for our field partner, but also
for ourselves as well. As a result, all three of our team members took away
one key takeaway from this journey:

1.Getting out of your comfort zone is crucial to personal growth.

2.Be intentional with everything that you do.

3.Focusing on the bigger picture will result in a well-rounded learning
experience.

These three takeaways will play an influential role as all three of us leave this
program with the ongoing aspirations of creating our own start-ups in the
near future.

Photos of us and our Field
Partner
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